
 

 

 

 
 
 
 
 

 

Our ref: BAC-CO-51669 

Kate Bryant 

Coroners Registrar 

Coroners Court of Victoria 

By email cpuresponses@coronerscourt.vic.gov.au 

 

 

Dear Ms Bryant 

 

Investigation into the passing of XY (COR 2021 3810) 

 

In Coroner McGregor’s Finding into the passing of XY on 19 June 2024, 16 

recommendations were directed to the Department of Families, Fairness and Housing (the 

department) inclusive of four recommendations made jointly with the Department of Health 

(DH) and one recommendation jointly with the Attorney General. 

 

In my letter dated 5 August 2024, I advised of the department’s in-principle support of the XY 

recommendations, the significant consultation and collaborative process required for an 

informed response consistent with the intent of the 16 XY recommendations, and to give 

effect to this intent.  I confirmed the department’s commitment to provide a comprehensive 

response to the 16 XY recommendations by 19 December 2024. 

 

As such, I write to advise the department has considered the recommendations and a 

response to the 16 XY recommendations is enclosed with this letter. 

 

The department is committed to ongoing work to advancing and strengthening Aboriginal 

self-determination and self-management, recognising that this is critical to improving the life 

outcomes and future wellbeing of Aboriginal people. Further to the 16 XY recommendations, 

the Treaty and Yoorrook Justice Commission process will inform the broader structural, 

policy and practice reforms in strengthening Aboriginal leadership, self-determination and 

self-management. 

 

Should you have any queries, please contact Kirstie-Lee Lomas, Chief Practitioner, Office of 

Professional Practice at  

 

Yours sincerely 

 
Peta McCammon 

Secretary 

16 / 12 / 2024 
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Training for child protection practitioners regarding culture and connection to Aboriginal family and 

community for Aboriginal children has and continues to be an integral part of child protection’s learning and 

development curriculum. 

The department has mandatory training requirements for all staff:  

1. Aboriginal cultural safety e-learning course: compliance essential training for all new starters to the 

department (inclusive of child protection). This course equips staff with understanding of Aboriginal culture 

and history as well as to how to create a culturally safety workplace for Aboriginal staff, stakeholders and 

clients. It also outlines why Aboriginal self-determination is important.  

2. Aboriginal cultural safety and awareness facilitator led training program, for staff or people managers. 

These courses equip all departmental staff and managers (inclusive of child protection) with an 

understanding of Aboriginal culture, history and identity and develop the capacity to be more understanding 

of and responsive to Aboriginal clients in a culturally safe way. The course is facilitated by the Koorie 

Heritage Trust. 

3. The ‘Asking the Question’ eLearn has been developed for all child protection and housing staff and went 

live in August 2023. The eLearn is mandatory for the child protection workforce to complete. In this module 

staff explore ‘why it’s important to ask’, ‘when you should ask’, and also provide guidance on ‘how to ask 

the question’ with scenarios that put these concepts into practice. This eLearn highlights the importance of 

accurately identifying Aboriginal and Torres Strait Islander children and families and aims to improve 

practitioners’ confidence in asking the question. This practice is essential as Aboriginal children have the 

right to grow up strong and supported in their culture bringing focus to strengthening a child’s cultural 

identity.  

In May 2024 the department has replaced the previous child protection Beginning Practice mandatory 

induction program, launching the Practice Induction Program (PIP). Supporting Aboriginal self-

determination, culture and connection is embedded throughout the new PIP, as informed by advice from 

Aboriginal staff in the department, ACCOs and First Peoples Organisations. 

PIP provides a strengthened induction program for child protection practitioners featuring content on 

working with Aboriginal children and families and the importance of connection to culture and families 

regardless of where or with whom the child resides.  

PIP modules that relate specifically to child protection practice with Aboriginal children and families are 

delivered by Aboriginal staff or Aboriginal guest presenters, including: 

• Developing an understanding of Aboriginal and Torres Strait Islander families and communities.  

• Practicing with an Aboriginal and Torres Strait Islander lens.  

• Collaborating with Aboriginal and Torres Strait Islander families and communities.  

• Cultural Support Plans for Aboriginal and Torres Strait Islander children.  

The department delivers regular practice forums to child protection practitioners that provide the opportunity 

to maintain a focus on engaging with Aboriginal families and communities. In 2023, there were practice 

discussions on: 

• May 2023 - Aboriginal Family Led Decision Making 

• May 2023 - Asking the Question – Question element of the Aboriginal child placement principles 

and what it looks like in practice when engaging with Aboriginal children and families 

• April 2023 - Engaging with Aboriginal children and Families and the five elements of the Aboriginal 

child Placement principles 

• April 2023 – ACSASS consultation 
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• March 2023 – Cultural Planning 

In 2024, the department delivered a five-part practice forum series, Uplifting Our Practice, focussed on 

implementing the Statement of Recognition in child protection practice. 

Practice guidance for child protection practitioners with regard to culture and connection to Aboriginal 

families and community for Aboriginal children is available through the child protection manual. The child 

protection manual focuses on the legislative requirements and policy guidance to support best practice 

when working with children and families, inclusive of when working with Aboriginal children and their family. 

In addition to the child protection manual the Child Protection Learning Hub provides resources, research 

and practice guides relevant to practice in child protection. A section of the Learning Hub, Working with 

Aboriginal and Torres Strait Islander children, Families and Communities has been designed on to support 

child protection practitioners in their work with Aboriginal and Torres Strait Islander children and families. 

Practitioners can find information on creating a culturally safe workforce, relevant training and access to 

practice resources and information.  

As part of the response to Yoorrook recommendations, all child protection learning programs will be 

reviewed in the first half of 2025 to determine how well they equip child protection practitioners to uphold 

Aboriginal cultural rights. The procurement process is currently underway for a First Nations organisation to 

conduct the review, the scope of the project includes the review of programs created for the child protection 

workforce, recommendations for improvements and for the development of a review framework. The review 

is in response to Yoorrook Recommendation 5 which states: The Victorian Government must as soon as 

possible significantly upscale the capability, competence and support in relation to human rights, including 

Aboriginal cultural rights, of all persons appointed to work or working in: a) the child protection system. It is 

expected that the successful bidder will commence the project on 24 March 2025 and complete by 30 June 

2025.  

In order to improve understanding of Aboriginal culture and build relationships with local Aboriginal 

communities, there will be a series of Aboriginal Engagement Forums held in 2025. The department has 

allocated funding of $60,000 per operational division and $20,000 for a series of local Engagement Forums 

to be run in the first half of 2025.  The funding allocation has been endorsed by COPL executive and child 

protection operational divisions must host engagement forums in collaboration with local Aboriginal 

communities and supported by Cultural Advisors within the department. Each engagement forum will 

provide a safe space for child protection practitioners and local Aboriginal people and services to come 

together with respect and curiosity to learn from each other, discuss practice, programs and services.  

Recommendation 2(c) 

An alternative to the Coroner’s recommendation has been implemented 

The department acknowledges and agrees with the importance of providing culturally connected care to 

children and young people in care. The recommendation states that this should be achieved by employing 

Aboriginal cultural mentors and have them available to both staff and young people. While organisations 

providing care to Aboriginal children and young people may elect to employ Aboriginal cultural mentors, the 

department does not consider this should be mandated, noting there are alternative mechanisms to support 

the delivery of culturally connected care.  

The department believes that the existing legislative framework, policy, program requirements and training 

already provide for this in the following way:  

a. The legislative framework in the Children, Youth and Families Act 2005 (CYFA) recognises the 

importance of cultural safety and cultural connection for Aboriginal children and young people 

engaged with child protection. A case plan for an Aboriginal child in out-of-home care must address 

the child’s cultural support needs (section 176). The recognition principles (section 7E), Aboriginal 
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Child Placement Principle (section 13) and further principles for placement of Aboriginal child 

(section 14) in the CYFA must be considered when completing a cultural plan.  

b. The care team prepares, implements, and reviews the cultural plan. While the case practitioner 

(child protection or contracted agency) has the responsibility for the cultural plan being given to the 

child, the care team is expected to lead and ensure completion of the plan.  

c. ACCOs are funded by the department for the provision of cultural planning support care teams to 

develop cultural plans, check the plan for accuracy and appropriateness from a cultural perspective 

and sign the plan.  

d. ACCOs already employ senior advisors – Aboriginal cultural planning who determine if they need to 

be part of the care team developing the cultural plan, or if they will provide consultation as required. 

The senior advisor – Aboriginal cultural planning should be part of the care team if there is no other 

Aboriginal input into the care team. In addition, each area in divisions have a cultural advisors who 

support child protection to develop the cultural support plan and provide cultural advice.  

e. Consultation occurs with Aboriginal Child Specialist Advice and Support Service (ACSASS) – 

ACSASS may have an existing relationship with the child and their family, and/or additional 

information about the child and their family’s Aboriginal heritage, culture and community. ACSASS 

may choose to be part of the care team, which may enable better engagement and outcomes.  

f. Aboriginal family-led decision making (AFLDM) may assist in developing a cultural plan although 

not the core purpose of an AFLDM. Each area has AFLDM convenors who also provide cultural 

advice to child protection.  

g. The KEYS model of residential care includes funding for a cultural support worker in residential 

care homes. These workers provide support for carers and young people through consultation on 

all significant decisions and actions concerning Aboriginal children and young people, including 

input into the cultural plan for an Aboriginal child in care and to assist with its implementation.  

h. The department's compliance and quality audit team undertakes regular performance audits of 

residential care services. These audits supplement the existing approach to agency monitoring and 

provide a more active monitoring of actual day to day practice within services. The performance 

audits are designed to improve practice, as well as compliance with legislative requirements, 

program requirements and contractual obligations. The audits include checking for evidence to 

support whether the cultural needs of young people in residential care are being met. Specifically, 

they look for evidence such as cultural symbols within the house, and if the young people are being 

engaged with their culture through referrals and attendance and cultural opportunities. The audits 

also check for compliance with training for staff including cultural training, this would be consistent 

with the Child Safe Standards requirements. 

Recommendation 2 (d) 

The Coroner’s recommendation has and will continue to be implemented 

The department has considered recommendation 2 (d). The implementation of this recommendation is 

outlined in the department’s response to recommendation 17. 

Recommendation 2 (e) 

The Coroner’s recommendation has and continue to be implemented 

The department continues to utilise online platforms to promote knowledge of community events to ensure 

the department maintain a presence at local community events such as NAIDOC, and that First Nations 

children in Victoria are afforded the opportunity to remain engaged and connected. The continued funding 

of VACCA’s Deadly Story portal and events calendar ensures that local ACCOs are able to promote their 
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The SAFER children (risk assessment) framework issues a bimonthly newsletter focusing on areas of 

practice related to risk assessment, with the intent to uplift workforce capacity. The following have gone to 

the entire child protection workforce: 

• August 2023 – SAFER newsletter - Review risk assessment and information sharing 

• February 2024 – SAFER newsletter - How does risk assessment inform safety planning and how to 

record a safety plan on CRIS 

• July 2024 – SAFER Resources – Safer and the Statement of Recognition webinar and SAFER and 

the Statement of Recognition – Advice for each practice activity  

• October 2024 – SAFER newsletter: Risk assessment and risk management in the context of 

neglect, disability and complex medical needs/Children with disability and complex medical needs 

In October 2024, a cultural planning dashboard was released on the child protection database CRIS, to 

allow the cultural planning process to better align with case planning and risk assessment and improves 

visibility of the cultural planning process. It allows coordination between ACCO senior advisors, Aboriginal 

cultural support and awareness advisors and child protection practitioners to ensure the most up to date 

cultural information is visible on the child’s file and can inform other planning in care teams. 

Recommendation 12 (b) 

The Coroner’s recommendation has been implemented. 

The department considers that the intent of this recommendation is already met through existing services 

and policies, as set out below: 

• The SAFER children framework (SAFER) is the risk assessment approach for Victorian child 

protection practitioners. SAFER children framework | Child Protection Manual | CP Manual Victoria 

SAFER is an evidence informed framework, incorporating factors that have been identified in 

research as being relevant to risk, and indicators of potential adverse outcomes. SAFER supports 

child protection practitioners to gather and analyse relevant information about each case, to identify 

and assess the nature and level of risk, and determine the supports and other interventions 

required to respond to those risks, including assessment of young people who may be at increased 

and increasing vulnerability due to factors such as suicide or self-harm. SAFER complements the 

best interests case practice model which is a practice guide for the child and family services 

sector and includes a specialist practice resource on working with adolescents and their families 

and guidance on the assessment of suicide and self-harm.  

Best interests case practice summary guide | Child Protection Manual | CP Manual Victoria  

Adolescents and their families | Child Protection Manual | CP Manual Victoria 

• When children/young people enter care, a care team is established to manage the day-to-day 

care and best interests of the child in accordance with the overall case plan to promote the 

child’s safety and wellbeing. These functions ensure continuity of care is provided to the child 

or young person by the people who are responsible for the child/young person’s care. This 

includes actively contributing to safety and behaviour support planning for young people with 

high-risk behaviours such as suicide and self-harm behaviours. Care teams - advice | Child 

Protection Manual | CP Manual Victoria 

• Children, carers and parents have access to Take Two, which provides a therapeutic service to 

address the mental health impacts on children of the trauma they have experienced from abuse, 

neglect, family violence or adverse experience. 

• The Victorian Suicide Prevention and Response Strategy 2024-34 was released in September 2024 

and responds to recommendation 26 from the Royal Commission into Victoria's Mental Health 

System. Amongst the Strategy's aims is to strengthen connections into and between social service 
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b. adopt a relational approach to child protection work which prioritises the practitioner’s ability to relate to 

the child and their families over compliance-driven measures; and 

c. engage in effective case management and case planning, including long-term planning and transition 

planning.  

In particular for this purpose, DFFH should: 

d. review and revise all relevant policies, procedures, guidelines and like documents; 

e. review and revise all relevant training courses and programs; and 

f. ensure, to the greatest extent possible, that it has appropriate staffing levels and is able to retain 

experienced child protection practitioners. 

Response 

The Coroners recommendation has and will continue to be implemented 

The department has considered recommendation 16 and as outlined in response to recommendation 3, the 

SOR legislates Child Protection responsibilities to seeking the views and opinions of Aboriginal children, 

families and Elders across all elements of decision making.  The department has implemented the following 

as related to recommendation 16. 

Recommendation16 (a- c inclusive of d and e) 

Since 2023, the department has reviewed its mandatory induction program for new child protection 

practitioners, and from May 2024 is delivering the new Practice Induction Program (PIP).  PIP has been 

developed with Aboriginal self-determination and cultural safety throughout the whole program, including 

through dedicated subjects in the program that focus on legislation responsibilities of s10 – 14 of the 

Children Youth and Families Act 2005.  The program includes a session led by an Aboriginal Practice 

Adviser and representatives from ACCOs to discuss how practitioners should adopt a relational approach 

when working with Aboriginal children and their families, and support connection to Aboriginal services. 

Since 2023, the department has addressed this recommendation via: 

(a) webinar (in the series of Statement of Recognition) by Director of CPLO speaking to the 

legislative requirements for practitioners to consider the referenced sections in the course of 

their work with Aboriginal children and families.  

(b) relational practice is a consistent theme through the revised PIP content, utilising and 

relying on core values of respect, compassion and inclusiveness in the work that is done by 

child protection practitioners, and underpinned by relevant framework such as the Human 

Rights Charter, UN Declaration on Rights of Indigenous People and the distinct rights of 

Children as detailed in the Convention on the rights of the child.  

(c) PIP modules related to case planning and working with professional care teams were 

reviewed in the refresh of the induction program to enhance the practice capability for 

practitioners to ensure planning is informed by risk assessment, including the importance of 

regular reviews of goals and actions throughout.  

In June 2024, the department developed and delivered a five-part webinar series for child protection 

practitioners to discuss and demonstrate how to embed Aboriginal self-determination in practice, with 

reference to the Statement of Recognition in the CYFA, that came into effect on 1 July 2024. There were 

updates to 28 pages of the Child Protection Manual to strengthen advice in complying with s.13 and s.14 

with the CYFA. A complete list of the manual updates is attached.  

Further to this, the department is currently working with an Aboriginal agency to develop and deliver 

training to child protection on Aboriginal practice elements to strengthen culturally safe practice with 
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My Views and VACCA’s Voice of the Child with Aboriginal children and young people, how to represent a 

child’s voice at care team meetings and how to make meetings with Aboriginal families more culturally safe.  

The child protection Induction Program PIP includes content on engagement/working with children and 

gathering and incorporating children’s views throughout the program, including:  

• Week 1 - when we outline the frameworks that enshrine the rights of children.  

• Week 2 - in content related to risk assessment and case management and court practice.  

• Week 3 - where we teach engagement, and there is a presentation from the Client Safety Principal 

Practice Advisor, as well as care services content, and a presentation from CREATE foundation 

lead by young people with a care experience.  

• Week 4 - in a reflective practice session focussed on working with children and families impacted 

by family violence and sexual harm.  

• Week 5 - in content related to case practice and case planning, understanding court processes and 

practice and court report writing.  

The department’s Child Protection Learning Hub is an online learning portal that provides child protection 

practitioners with resources to develop their practice.  The Hub includes a library of recorded webinars 

regarding engagement and working with children, young people and their families, that is regularly 

promoted to the child protection workforce and discussed via online Practice forums. Those relating to 

engagement include:  

• Listening to Children & Young People’s Voices 

• Child’s Voice – Practice Resources for engaging children and young people 

• Engaging Children through play 

• Engaging children and young people for risk assessment 

• Engaging young people who engage in high-risk behaviours  
 

 




